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Guidelines for Facilitating Christian Science Nursing                                               
Continuing Education Classes and Workshops (online or in-person) 

 
Facilitation - Definition and Key Concepts 

● Makes an action or process easy or easier 
● Designs topics and questions that encourage maximum participation, ownership, 

and creativity by all participants 
● Develops a common understanding of concepts among participants 
● Takes people through a group process with clearly defined outcomes  
● May include a series of review activities in which participants share ideas and 

learn together 
● Encourages participation and group commitment to achieve meaningful results 
● Consider carefully how you would correct a wrong statement made during a 

workshop/discussion. Recognize a moment when correction is needed. 

Designing and Planning Classes and Workshops 

● Consider what the purpose of the session is (e.g.--informational, review or 
learning from each other’s experiences?).  

● Start with the end in mind. Specify the overall goals of the class (desired 
outcomes)  

● Focus the agenda on what the group will get from the experience 
● Focus the agenda on what each individual will get from the experience 
● Identify the measures of success. Clarify the objectives and design a plan of how 

they are to be achieved. How will you know that the class has met the 
objectives? 
S.M.A.R.T. goals:  S = specific M = measurable A = achievable  R = relevant T = 
target for implementation 

● Include the metaphysical focus, the purpose and expectations of the class or 
workshop (e.g. a vision statement or clear spiritual concept that supports the 
topic) 

● Plan for the diversity of learning within the group and be willing to communicate 
ideas in different ways (e.g., use of graphics not just verbal communication) 

● Write an agenda that includes time and space planning for the activities and 
discussions 

● Develop questions that keep discussions focused and relevant  
● Let the participants know exactly what they are going to achieve and how they 

will know that it is achieved 
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Involving Others 

● Whose permission or whose input is needed for use of materials and supplies, 
for use of technology, space, etc.? 

● If volunteers are to be used for the presentation, how will you prepare them to 
participate? 

Facilitating the Session 

● Introduction: Includes the metaphysical focus, the purpose and expectations of 
the session  

● Welcome individuals and clarify the roles of the participants (tell who is 
participating; introduce participants or have participants introduce themselves; 
consider whether to let participants know in advance if they are to introduce 
themselves) 

● Select a timekeeper and scribe (if needed)  
● Encourage discussions inclusive of all participants (e.g., use Zoom polls and 

discuss the results; organize small break-out groups with specific instructions 
that require everyone to share their perspective) 

● Keep an eye on the efficiency of the break-out groups (e.g., move from group to 
group or have a facilitator assigned to each group) 

● Be prepared to make adjustments during the session in response to the needs of 
the group (e.g., listen attentively to discern if clarification is needed) 

● Record the results (how will the results be displayed?) 

 
5 Elements in Effective Facilitation 

1. Understand the needs/experience of the participants 
● Lead a dialogue that reflects the needs and expectations that participants 

bring to the discussion (e.g., pose questions that stimulate critical thinking) 
● Consider sharing your desired outcomes to ensure the participants are 

prepared 
● Consider soliciting questions on the topic to be submitted in advance 

 
2. Clearly articulate the purpose and guide the group towards its intended 

outcome 
● Clarify the purpose  
● Guide open sharing of ideas and group dialogue to garner useful insights 

(e.g., use charts to capture ideas shared) 
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3. Balance your role 

● Stay neutral (i.e., do not contribute to content); instead focus on managing 
the process 

● Provide multiple opportunities for groups of participants to share their 
ideas (e.g., breakout groups)  

● Get the group(s) focused on desired outcomes to generate meaningful 
dialogue 

● Remember, what your group has to say is more important than what you 
know 

4. When you engage the group, think of yourself as translator  
● Build common understanding of what is being expressed (e.g., restate an 

individual’s comment, clarify a question that is asked, or check in with the 
group periodically for clarification) 

● Create moments for participants to consider the points of view of others 
(e.g., allow time for quiet individual reflection and sharing; require break-
out groups to report back on their discussion)  

● Create an environment for individuals to ask questions, request 
clarification (e.g., ask participants “what would need to change?”)  
 

5. Summarize the dialogue, draw conclusions, and identify next steps 
● Listen to all points of view and tie the ideas together 
● Summarize the dialogue and create moments for participants to reflect on 

the value of what has been shared (e.g., create quiet time for participants 
to jot down their thoughts) 

● Ask what next steps should be taken 
● Ask who should take ownership of these next steps 


